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TURNING FRAGMENTED, DELAYED AND COSTLY
SUPPLY COMMITMENTS INTO INSTANT, ACTI
INTELLIGENCE FOR YOUR COMMUNICATION
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Slow Answers
EXPENSIVE CONSEQUENCES
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CLIENT ASK

A cross their organization, a pattern had emerged. Teams were repeatedly stopping

their work to chase down answers buried across systems, files, and reports.

Simple questions triggered complex workflows. Urgent issues required
coordination across multiple people just to piece together the current state. Over time,
this created inconsistent answers, costly attempts to remedy the shortages, and
unnecessary stress on otherwise high-performing teams. The client wasn’t lacking data...
they were feeling the weight of how difficult it had become to use that data effectively in
the moments that mattered most.

“We want to help our teams get fast answers on
supply chain commitments and shortages
without having to dig through multiple systems
and give everyone access to raw database data.”

Operational teams were spending valuable time manually pulling data from storage files,
SQL-based systems, and legacy workflows just to answer urgent questions such as:
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B What shortages are currently requiring costly air-freight remedies?
B What is the commitment status for a given part, customer or vendor/supplier?

B Which issues require immediate action, and how do we prioritize the most costly
delays?

This process was slow, inconsistent, and highly dependent on tribal knowledge.

The client wanted a way for users to simply ask for the information inside Microsoft Teams
and receive an immediate, usable response.
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OUR DISCOVERY

During our initial discovery, we found that the problem was not just access to data. The
data was already there. The problem was faster, easier access to decision-ready insights.

The real friction points included:
B One single busy leader was the “go-to” for the data and insights
B Inconsistent approaches to seeing the data and solving the problem

B Individual contributors needing access to insights inside Teams, not on separate
dashboards

B Lengthy interpretation of raw data output before action could be taken
B Overuse of complicated Excel files to determine insights and take action

What looked like a reporting problem was actually a workflow and operational decision
problem.

This led us to design a solution that would function less like a dashboard and more like an
Al-powered operational copilot.
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THESOLUITION

We didn’t build another dashboard.

We built something teams would actually use.

Commitment Copilot lives inside Microsoft Teams and turns everyday questions into
immediate, decision-ready answers. Instead of searching, filtering, and interpreting, team
members simply ask it for the insights and get exactly what they need, in a format they
can act upon.

Behind the scenes, we unified fragmented data, normalized inconsistencies, and
embedded business logic directly into the experience. Operational nuances are handled
quietly in the background so team members never have to think about them.

The result feels simple... because it is.

Ask a question.

Get a clear answer.

Move forward with confidence.

More importantly, it doesn’t interrupt the way teams already work. There is no new system
to learn, no extra tab to open, no process to remember. It fits into the natural rhythm of
conversations and decisions as they happen.

And because it was designed as a scalable foundation, Commitment Copilot is not a one-

off solution. It is the starting point for an entire layer of intelligent, conversational
workflows across the organization.
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WHAI WECANDO
FORYOU

SPEED CHANGES EVERYTHING.

When answers take minutes instead of hours or days, decisions happen faster. When
decisions happen faster, problems get solved earlier. And when problems get solved
earlier, millions can be saved and the entire operation becomes more resilient.

COMMITMENT COPILOT GIVES TEAMS THAT SPEED.

It removes the friction between question and answer. It eliminates the need to track down
the “right” person or the “right” report. It reduces dependence on tribal knowledge and
replaces it with consistent, reliable insight.

THE IMPACT SHOWS UP QUICKLY
B Fewer delays chasing down information

B Faster response to shortages and supply risks

B More consistent decision-making across teams

B Less time interpreting data, more time acting on it

BUT THE BIGGER SHIFT IS CULTURAL.
Teams get absolute clarity.

They trust the answers they receive.
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They move with more confidence and less hesitation.

And because the foundation is already in place, what starts with commitment visibility
can quickly expand into other areas of the business:

M Forecasting

B Supplier performance

M Risk signals

B Executive reporting

B And beyond.

This is how organizations move from reacting to problems, to staying ahead of them.
Not with more tools.

With the right answers, exactly when they're needed.
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IS THIS FOR YOU?

If your teams are still chasing answers across systems...

If critical decisions are slowed down by manual work and interpretation...

If costly issues are being discovered too late...

If too much depends on who knows what, instead of what the data already knows...
It's not a people problem.

It's not even a data problem.

It's a speed and clarity problem.

And it’s solvable.

[Hollis preferred contact details here]
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	The impact shows up quickly

